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oM CASE STUDY

MANAGEMENT OF A LIVE DEVELOP & HOLD OF SHOPPING MALL PROJECT IN UAE

INTRODUCTION

This case study demonstrates how to model the development management of the DF ‘Develop & Hold’
scenario for a Retail Shopping Mall Development, utilising the following input and reporting tools within Estate
Master DM:

1. Input Assumptions
Forecast Summary: Setting budgets, Reporting development variances, Forecast-to-complete analysis.
3. Cash Flow Sheet: Reporting your cash actuals on a monthly basis and integration with your existing
accounting system.
4. Forecasting: Adjust the different forecasting views on a cost-by-cost basis
5. Stock Summary

The shopping mall will be developed over a 3 year period, held for 10 years to achieve a rental return, and
then sold at the terminal capitalised value.

DESCRIPTION OF PROPERTY

The subject property is a ‘neighbourhood shopping mall’ located within the city limits of Dubai (United
Arab Emirates), located in the prosperous Downtown district. The centre has two major department
stores that serve jointly as anchor tenants (pre-let). The centre plans to also incorporate a series of smaller
stores and shops (8). The annual gross income flows from the rent of the department stores and the
smaller shop units. The subject property holds a challenging position in the overall scheme of retail
merchandising in the city, forming part of the emerging community led retail development.

The property consists of a total area of 32,000 square metres (GLA). Data to be included in this appraisal
consists of the following:

e Two (2) department store buildings containing a total of 14,360 sqm of gross leasable area. The
smaller separate department store contains 5,160 sqm.

e An enclosed mall containing eight (8) additional shop units. This will also be a chic and
prosperous retail environment, with a retail area of 17,640 sqm, including open terraces and
piazzas for cafes and restaurants — each 2,205 sqm of useable area.

e Parking area improvements, including surfacing, wheel blocks, painted lines, landscaping, and
lighting.

e  Miscellaneous improvements.
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SITE MASTER PLAN
Your assessment of the planning controls and allowance for roads and open space produce the following

e 2 small-mid size department stores
e 8 additional retail units

Block # Lot Size (Sqm)
9,200 Department Store
_ 5,160 1 Department Store
3 ] 2,205 8 Retail Units

‘ IMPORTING YOUR DATA

As Estate Master DF and DM are integrated, the first thing you will need to do is to bring your completed
feasibility into the Development Management software. When this is done an ‘Original Budget’ can then
be set within DM for you to report against as you move through the project.
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Import Feasibility from DF
% Import a feasibility from an Estate Master DF as the initial budget
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Import from Database
$ Import an existing Estate Master DM model from the Enterprise Database

Export to Database
& Export the current existing Estate Master DM model to the Enterprise Database

Export to Excel
& Export the current existing Estate Master DM model to an Excel file

THE ORIGINAL BUDGET

When an import from DF into DM is first completed you are prompted to set the original budget
immediately by clicking on ‘Yes’. You can also set your ‘Original Budget’ at a later stage using the
‘Management’ menu.

Estate Master DM .- ; (X ) Preferences [ Excel E
@ Goal Seek (@ Word
«h Do you wish te set your imported feasibility as your Original Budget? ] m E Refresh
- Set Budgets
I | SetOriginal Budget
’ e ] ’ W ] Set Project Budget lk

Once this budget is set you can see the ‘Original Budget’ column in the Forecast Summary section of the
Cash Flow sheet, with budget amounts set for each line item.

5] | E | F . BA BB BC BD
=T |
48 mmercial Feasbility - FORECAST SUMMARY
- ESTATEMASTER Development Orgina Buget — —
50 . Management Budget Transters Budget Forecast
51| Code Stage Description urzo uzon
52 1000 Land Purchase & Acquisition Costs
53 Tatal Land Purchase Frice
54|  1ooe - |Deposit in Trust Account 500,000 - 00,000
55 1003 - |Payment 1 - -
56| 1004 - |Payment 2
57| 1oos . |Payment 3
58| 1oos - |Payment 4 - - B
58| 107 - |Seftlament (balanca) 8,100,000 - 8,100,000
(] 1008 - |Stamp Duty (MIL} - -
61 Interast an Deposit i Trust
62 Frofit Shars to Land Ownar
63
[T IRTE - |Legal and valuation feas 20,000 - 20,000
85| 101z . - -
68 1015 . - - -
67 TOTAL g - 8,020,000
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PREFERENCES WITHIN THE MODEL

Estate Master DM has a number of different preferences that should be set in order for the calculations to
be correct within the model. As DF and DM are directly integrated, any preferences set within DF are
directly imported within DM; therefore you only need to set the Budget Management’ preferences.

<
@ Estate Master DM Preferences S &Iﬂ—hJ

General Original Budget Override

Calculations Allow user to set Original Budget
Taxation
= Budget Management Allow user to set Project Budget

Financial Reportii Project Budget Override

VB s Cash Flow History Override

&
0
Allow user to edit historical data n Cash Flow (g
&
0

Reporting

Financing

Rollover of Previous Forecast

Manual Starting period | 1510712011

Summary Manual Budget
Show on Report Mlow Editing

Print Report] [ Ok ] [ Cancel ] [ Reset ]

Estate Master DM has two major budgets: Original Budget and Project Budget. You can control how these
are set using these preferences.

UPDATING BUDGETS

e  Original Budget Override : Untick “Allow users to set original budget”

e Project Budget Override: Tick “Allow users to set project budget”

e Cash Flow History Override: Untick “Allow user to edit historical data in cash flow”
e Rollover of Previous Forecast: Tick “Manual”

e  Summary Manual Budget: Tick “Show on report and check allow editing”

INPUT ASSUMPTIONS

All of the inputs in your Estate Master DF file should come directly across and populate both the ‘Setup’
worksheet as well as the ‘Input Assumptions’ (yellow section) of the ‘Cash Flow’ worksheet (see below)

You can at any time review the input assumptions and change them within DM. Once you have imported
your file from Development Feasibility to Development Management, you are not required to go back to
DF to make changes. This is the power of the Estate Master software and the integration.

When you make changes to the input assumptions, you can also (depending on your preference setup)
update and change the Original and Project Budgets. Be careful however, as once you make the changes
to the budgets, they cannot be undone (unless a backup was either saved or exported to the Estate
Master Enterprise Database).
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D [ E | F & H | 1 | J 3 L [ [ N [ o ] P [ a |
=7
28 INPUT ASSUMPTIONS
48 ESTATEMASTER Development Reforacast Curant Tam Month | Month  Gash Flaw
50| . " Management Mode % Anditr No. Units Base Rate / Unit (V.8AQ Stat | Span Pariod Escalate
51| Code Stage Description (LD LB (o)
52 1000 Land Purchase & Acquisition Costs
153 Total Land Purchase Prica 9,000,000
(64| 100z - Depositin Trust Acoount A 10.00% |ar Tota Lans Furenase Frice. - 0 [T TEY]
65| 1ooa -~ |Payment 1 A 0.00% 0 -
66| 1o0e - |Paymant 2 A 0.00% 0
[57| 1o0s . |Payment 3 A 0.00% 0
|68 1oos . |Paymant 4 A 0.00% - 0 -
68| 1007 - Setlement (halanca) A 50.00% 8,100,000 0 2 11 - Aug-1t
[ 60| 1o0s - | Stamp Duty (NIL} A - 1] 1L g -
(61 | Intarast on Deposit i Trust A 0.00% |zhared betacen seter and dewsoaar
A Prafit Share to Land Qwner 0.00% |Paid pragressivaiy as praject makes a prott
63
(64| 1011 - |Legal and valuation faas A 0.00% 20,000 1 1 Aug1-Augt
[85] 1otz I A 0.00% - 0 -
(86| 1015 I A 0.00% - o -
67 TOTAL % of Land Furchazs Free Frrata wih Land Fayments (1}
|83 2000 Project Contingency A 0.00% ot Project Gosts andiar - Frojest Gosis Include: Cansiruclion. Frolessonal, Situiory Fac
1 3000 Professional Fees
(72| acot - |Design for DA A 2.00% 4 4| Mov-11-Feb-2
[ 73|  acez - |Constnuction safsty set A 5.00% - - [+ Jun-12 - Apr-14
KT - |PM Design A 0.00% 1 50,000 4 4 mew-11-Feb-z
(75|  acoe - |PM Construction ) 0.00% - - [ Jun-42 - Apr-14
(76|  aoos A 0.00% 0 -
(77| ams A 0.00% 0 -
B % of Hal Cansiruction Gosis Fro-rate wilh Consmuciion (0]
| 79| a0 - |Davalopmant Managamaent A 3.00% |3 of Project Gosts (exc Land. Finance & Tax) [ Jun-12 - Apr-14
B0 TOTAL Fro-rata wiih Gonstruciion (€], Saiilamants {3 and Project &
1 4000 Construction Costs Cost Type
82| aoor - |Gar Parking A - 530 1,500 (K] 23 | Jun1z-Apr1a E
(83| acoz - Construction A 32,000 1,400 (K] 23| Jun12-Apr14 E
84| aoon - Machanical & Elacirical Cosls A 32,000 520 11 23 dun1z-Apr1d E
|85 | aooe - |Local muncipality faes A 1 50,000 K] 23| Jun1z-Apr1a E
86| acos - |Dawa Utilitias servicing and connaction fas A 1 15,000 [K] 21| Jundz-Apr1d E
87| anos A - - 0 N -
8] apzs . A - 0
1« » [ Intro/Setup', CashFlow {Summary /Charts /Sensitivity /Probability /S-Curve /Taxes & Duties

 HOLDING COSTS

As this project will be held once it’s developed, you will need to add some holding costs to ensure the
proper reporting of costs for the project.

e Change a ‘Miscellaneous Cost’ input table heading to ‘Holding Costs’
Enter in the following information:

e  DEWA which is calculated at 5% of the rental
e Add the amount of $45,58402.55

‘ PROJECT BUDGET

You can set the ‘Project Budget’ using the ‘Tools > Management’ menu button within DM.

m E Refresh -
Set Budgets
Set Criginal Budget
Set Project Budget
Set Previous Budget

The ‘Project Budget’ allows you to make changes between your original feasibility budget and a new
revised budget. (Don’t forget that there could be a time gap between approval of feasibility and actual
construction commencement, which means you may need to change the budget again).

For the purpose of this case study, in between the original feasibility being approved by a company board
and the project commencing there are three different costs that have now changed. To update the
project budget you will need to change the costs on the input assumptions to create a Project Budget.



Case Study: Management of a Live Develop & Hold of Shopping Mall Project in UAE EstateMaster =E

1000 Land Purchase & Acquisition Costs
Total Land Purchase Prica 8,400,000 | <
1002 Crapositin Trust Account A 10.00% |of Tolal Land Purchase Frice. -
1003 Paymant 1 ) 0.00% -
1004 Paymant 2 ) 0.00%
1005 Paymant 3 A 0.00%
10086 Paymant 4 ) 0.00% -
1007 Seltlement (balance) A 90.00% 8,010,000
100a Stamp Duty (NIL} A -
Interast on Degosit in Trust A 0.00% |shared between seler and deveicosr.
Praofit Share 1o Land Qwnar 0.00% |Paid progressively as plpiect makes a prort L)
1011 Lagal and valualion fass A 0.00% 30,000 | e
1012 . A 0.00% -
1015 . A 0.00% -
TOTAL % of Land Furchase Prce
2000 Project Contingency o 3.00% ‘—umqu Costs andiar

Updated ‘Land Purchase Price’ to $8.9 Milliion
Changed ‘Legal and Valuation Fees’ to $30 000
Input of a 3% ‘Project Contigency ‘on costs

o|loa|lo|aala

]
o
o

1 Juk12 - Jul-12

2| 12 - Aug-12

1 Jul12 - Jul12

1| Aug-12 - Aug-1E

Fro-rata with Land Payments (1}

Froject Costs Include: Canstruction. Frofessonal, |

|CHANGING RENTAL INCOME

As this is a ‘develop and hold’ project, you have been able to secure more detailed requirements regarding
the rentals in the area. Update the tenancies to reflect the new rental agreements.

Rent (SUSD)
Mayfair Department Store (Anc

or)

Pret Coffee

Home Décor

Once the input assumptions have been updated, you can now go through and set the ‘Project Budget’. As
you can see below, there is now a cost difference between both the Original Budget that was created in
July 2011 and then the new Project Budget created a year later in July 2012.

350
450
700
825
780
890
680
650
650
850

Like your Original Budget, the Project Budget is stored in the Forecast Summary.

1] | E | F BA BB BC B
L) I EEEE—————————
48 Commercial Feashility - FORECAST SUMMARY
«s| ESTATENAASTER = Development Orginal Bugat Praject Pren
50 PROFPEATY SOFTWARE Ma“agemEHt Budget Transfers Budget Fare
51| Cods  Stage Description a2t Ju-zotz
52 1000 Land Purchase & Acquisition Costs
53 Taotal Land Purchass Price
4| oz Dapositin Trust Ascount 900,000 | e 690,000
55 1003 Payment 1 - - -
56 1004 Payment 2 - -
57 1005 Payment 3 - -
58 1005 Payment 4 = - -
59 1007 Selllament (balance) 8,100,000 - 8,010,000
80 1008 Stamp Duty (MIL} - - -
81 Interasi on Deposit o Trust
62 Profit Share io Land Ownar
83
B4 1ot Legal and valuation feas 20,000 | i 30,000
85 1012 - - -
86 1015 . - - =
67 TOTAL 9,020,000 = 8,830,000
63| 2000 Project Contingency - 2,203,897

Page 5
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CASHFLOW FORECASTING

Once both the Original Budget and Project Budget are set, you can then look at your forecasted cash flow
for the life of the project (aqua section). With this cash flow you can change any of the forecasted

amounts at any time throughout the life of the project.

Commercial Feasbility - CASH FLOW

ESTATEMASTER Development o I 1 2
Management MR Alg-2012 Sep-2012

Cods Stage Description

5 4 5 [ T

Det-2012 Now-2012 Dec-2012 Jan-2013 Fab-2013

1000 Land Purchase & Acquisition Costs
Tatal Land Purchass Price

1002 Daposit in Trust Account 880,000

1005 Payment 3

1005 Payment 4 n -
1007 Setllement (balanca) 4.005,000 4,005,000
1008 Stemp Duty (NIL} . .

Intarast an Daposit i Trust
Prafit Shars to Land Cwner

101 Legal and valy

30,000

TOTAL 4.895,000 4.035,000

10,471 10,471 10,471 11,871

2000 Project Contingency

The ‘Reforecast Mode’ column indicates for each cost and revenue how it will adapt in the 'Cash Flow'
section if entries in the 'Cash Flow' section differ from data created automatically from the 'Input
Assumptions' section and the related 'Setup' sheet. These changes in the 'Cash Flow' section could result

from manual entry or by updating from accounts.

We have decided that we would like to keep a tight control on the Professional Fees throughout this
project. Rather than relying on the ‘automatic’ reforecasting (as this will reapportion the balance of costs
across the remaining span), we will utilise the ‘S’ reforecast code, which allows the balance to be
reapportioned over the next time period only. This is important as you will be able to monitor the costs

closely on a monthly basis when you complete the end-of-month process

Professional Fees
Design for DA
Construction safety set
PM Design

PM Construction

B> 0|0 | 0w

uetion Costs.

% |% of Project Cosls {exc Land, Finance & Tax)

=

Development Management
TOTAL

4 4 | Nov-12 -Feb-13
- c Jun-13 - Apr-15
50,000 4 4 Now-12 - Feb-13

c Jun-13 - Apr-15

Pro-sata with Construction ()

o Jun-13 - Apr-15
Pro-rata with Construction {C'), Seltements (5] and Project Co

You can then see how this is functioning on the cash flow actuals through the example below.

For the ‘PM Design’ cost, the original budget was $50 000 spread over 4 months (i.e. $12,500 per month).
You can see that because we have over spent the budget in the first month of November at an amount of
$37 500, there is now no cash left to use until the last month in February which is $12 500. When

managing different costs, this is critical to a project.

ASH FLOW
ESTATENAASTER = Development ? ’ ‘ ; ° ’
Management Sep-2012 Qct-2012 Nov-2012 Dec-2012 Jan-2013 Feb-2013

Code Stage Description

3000 Professional Fees

3001 Design for DA - 336,544 336,544 336,544 336,544
Construction safety sel - 5 - . =
PM Design - 37,500 || 12,500
PM Construction i

The cash flow actuals also allow you to forward forecast different amounts, as this can change as the
project adapts to different costs and variations throughout the project.
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CASHFLOW ACTUALS

Commercial Feasbility - CASH FLOW
ESTATENAASTER | Development o 1 2 s 4 s 8 7
Managemenl Jul-2012 Aug-2012 Sap-2012 Oet-2012 Mew-2012 Dec-2012 Jan-2013 Fab-2013
Cods _ Stage Description
1060 Land Purchase & Acquisition Costs
Tatal Land Purchass Prica
1002 Daposit in Trust Account 890,000
120 P 1 -
100
100
1008 - -
1007 Sellement (balance) 4,005,000 4,005,000
1008 Stamp Duty (MIL} - -
Interast on Degosit in Trust
Frofit Shars o Land Qwnar
1011 Lagal 0,000
oz B
1015 - -
TOTAL 4,695,000 4,035,000
2000 Project Contingency - - - - 11,221 10,008 10,086 11,871

The ‘Cash Flow’ sheet allows you to update your forecasted cash flow with actuals that are either
imported from your accounting system or directly inputted manually by the user.

It is recommended that the inbuilt ‘Update Cash Flow with Accounts Data’ features are used, as you can
integrate the DM software with your existing accounting system and close the loop on the reporting that
you require for a project.

For the purposes of this case study, we are going to roll forward 11 time periods using the ‘Roll Forward
(Multiple)’ function in the Management menu to June 2013, so we can update the construction costs with

actuals from our accounting system.

(79eManagementes  |[=] Refresh -
Set Budgets

Set Original Budget
Set Project Budget
Set Previous Budget
Roll CashFlow Forward and Back
} Roll Ferward (Once)
» Roll Forward (Multiple)
& Roll Back (Oncel %

UPDATING YOUR CASH FLOW WITH ACTUALS

We are now at the end of the month for July 2013, and the cash flow is required to be updated for the
business before moving forward. The first requirement will be to reconcile all invoices and ensure that the

accounts are up-to-date for the cash flow.

For this case study, we are only updating a single project, and as we progress through it, we will be doing
an import for a month at a time. Estate Master DM does have the ability to update 12 months of actuals at
once. However, it is recommended to do this a quarter at a time so that you are able to easily reconcile
and review the total amounts with your account system in smaller batches.

In order to make sure the import process works correctly, we need to do the following:

1. Export the transactions for the current month from the accounting system into an Excel file.
2. Format it as per one of the required layouts.



Account Code Dates

[Pi0o0” " Jan-12 Feb-12 Mar-12  Apr-12

11000 10,000 65000 13,000

2-1100 57500 92550 50,540

2-1350 79,000 42,000 2,900
Amounts

Figure 1 - Pivot Table

22,000
10,450
14,000
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Project
Account Code  Cost Codes
FEGONNN 1100
PG 21100
PHGGONN 21350
[ [

Figure 2 - Standard Table

To update the DM cash flow for the month of June 2013, we will simply:

1.
2.

3.
4,

Click on the ‘Management’ menu in DM
Under ‘Update Cash Flow with Accounts Data’, select From External Excel File

Update CashFlow with Accounts Data
From Inserted Worksheet

From External Excel File

From MYOE AccountRight

From MYQE Exo

Y EeRaea

From Presence CMS

Browse to the file AccountsUpdate.xIsx (part of this Case Study documentation)

When prompted, selected ‘Pivot Table Format’, and press OK

You can see the changes that have occurred in the ‘Professional Fees’ and ‘Construction Costs’ sections —
the default budgeted amounts have turned from black to blue font within the current month, indicating
they have been overwritten with the actual cost.

ESTATENAASTER = Development

Code

Stage Description

Management

1
Jun-2013

12
Jul-2013

3000
001
3002
003
3004
3005
015

088

Professional Fees
Design for DA
Caonstruction safety set
PM Design

PM Construction

Developmeant Management

50,000
5,000
10,000

56,580

1.482
44,276

45348

TOTAL

121,580

91,106

4000
4001
4002
4003
4004
4005
4006
4025
4088

Construction Costs

Car Parking

Caonstruction

Mechanical & Electrical Costs

Local muncipality fees

Dewa Ulilities servicing and connection fee

Construction Contingency

150,000
160,000
85,000
40,000
85,989

15 496
936,132
347 184

232

65484

TOTAL

520,989

1.364 529

As this is a ‘develop and hold’ project, the tenancy rentals should also be updated in the same way during
the ‘hold’ phase.

Reconcile the import and ensure that everything has been updated correctly. There are instances where a

cost may be expensed to the wrong code.

Once the accounts data has been imported and reconciled, the Cash Flow can now be rolled forward to
the next month. When this occurs the cash flow will move forward to the next month and all of the
variances within the ‘Forecast Summary’ report will be updated to reflect the new updated actuals
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FORECAST SUMMARY

T —
Commercial Feasbility - FORECAST SUMMARY

Orriginal Budgsat Project Pravious Currant ‘ariation ‘ariation \ariation
Budgat Transfers Budget Faoracast Foracast o Pravious to Project o Original
Jul-z011 Jul-2012 Jun-2013

1,346,176 1,346,176 1,347 658 1482 1,482
3,365,439 3,385,432 3,389,144 3,705 3,705
50,000 50,000 55,000 5,000 5,000
- - 10,000 10,000 10,000
2,208,548 - 2,275,668 2,278,628 2,858 69,078
6,871,164 - T.037 2A4 T.060,430 23,147 88,267
808,307 008,307 008,307 ()] (]
46,030,476 48,030,476 48.030,476 {5 i)
17,087,034 17.087,034 17,097,034 i) i)
51,373 51,373 51,373 1] 0
15412 15412 85,888 70,577 70,577
3.205,180 3,205,180 3.208,708 3,528 3,528
67,308,783 67,308,783 67,382 BB 74,106 74,108

We can use the ‘Forecast Summary’ report as a way of being able to actively review the project on a
monthly basis including the performance off the project on a cash basis.

For any current project, the most notable parts of the ‘Forecast Summary’ report that you need to
constantly review at a minimum are:

e Original and Project Budgets

e  Previous and Current Forecasts

e  Variation to Previous, Project and Original Budgets
e Total Costs to Date and Forecast to Complete

Looking at the ‘Forecast Summary’ report, you can see the following as a snapshot

e The Original Budget was set and approved in Jul 2011

The Project Budget was set and approved one year later in July 2012

What the current forecasted cash flow is for the month (yellow column)
e What was forecasted last month in the Previous Forecast column
e  Variations to Professional Fees and Construction Costs against the original and project budget

STOCK SUMMARY

As this is a ‘develop and hold’ project, you will see that there is only one sale, which is in April 2020. This is
signifies the terminal capitalised sale based on the rental income stream.

a1 92 93 94
Feb-2020 Mar-2020 Apr-2020 May-2020
Code  Stage Description
STOCK SUMMARY
SALES SUMMARY
Units Sold - - 10.00 -
Cumulative Units Sold - - 10.00 -
% Units Seld - - 100.0% -
SqM Sold - - 32,000.00 -
Cumulative SqM Sold - - 32,000.00 -
% SgM Sold - - 100.0% -
UsSD Sold - - 172,386 162 -
Cumulative USD Sald - - 172,388 162 -
% USD Sold - - 100.0% -
HANDOVER SUMMARY
Units Handed Over - - 10.00 -
Capltalised Terminal Rent - - 10.00 -
Cumulative Units Handed Over - - 10.00 -
% Units Handed Over - - 100.0% -
SqM Handed Qver - - 32,000.00 -
Capltalised Terminal Rent - - 32,000.00 -
Cumulative SqM Handed Over - - 32,000.00 -
% SgM Handed Over - - 100.0% -
USD Handed Over - - 172,388 162 -
Cumulative USD Handed QOver - - 172,388 162 -
% USD Handed Over - - 100.0% -
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THE DM WORKFLOW PROCESS

The input assumptions have now been updated and the budgets have been set. It’s also important to
remember that as you will be using the DM cash flow to manage and hold the development, that you have
a workflow process set to ensure that the cash flow actuals are updated every month.

Paying particular attention to the monthly management report and the month-end process that is
required, it is recommended to have a documented workflow in place to ensure that the cash flow is

updated accurately.

Below is an example workflow:

INITIAL DM SETUP

Import the Feasibility

] = | e

Onthe ribbon Menu you can selecta
DF file to migrate data to DM by
clicking on data

Data
Step 1 - Import Feasibility

o b (4 ———————————
| Sttt e ———

o i

T b i sy T L 71 i . v T

Step 2 - Validate and check the data
Imported

Step 3 - Set as Original Budget

St Budgety
St Crginal Budiget M
St Propect Budget
St Prowiga Bodger

Step 4 - Lock Criginal Budget

MONTHLY MANAGEMENT REPORT

Cashflow Forecastand
Delivery Management
oo

Step 1 - Update from Accounts

[ Peeferences
B Toal Seek

Took

P

Step 2 —Validate forecasts in the current month

5tep 3 — Print Reports

St Bt Pt
Swdec A
Tie Page
g G

4 o daprhs

Gl bt
mmnars Fugurt
Tt Pl Chiv
Seraneny rairen
Pababibs; s
Cinak Flow (5 Pt

.'iI:L'L'L'L'L'i.'l:i'
¥

Step 4 — Exportto CC Database

It B o subivy fosm [0

B e o e tevem 54 Estrie Mt OF i ot il et
g o it b

] nga B pe 2meg Lvbte Viee DL moae 4o o Lo Cunstanr
Lsport is Dist s

P Ruport the puve sawrg Diusce Wase DA model 10 o [arpre Custae

Expart ia Lnual
| Bttt vt emisting Ertate Mater DA il % i W

MONTH END PROCESS

Step 1 - Import end of month actuals to
currentmonth
Upsate CashFlow with Accounts Dats
From Inserted Warksheet
From Extemal Excel File
From MYOS AccountRight
From MYOS Exo

From Presence CMS

J%L‘.n-—-—

Step 2 - Set Current Forecast (Moenth) as
Previous

| Set Budgets
Set Oigenal Sudger
Zet Project Budget
Fet Previcws Budget

5Step 3 - Roll forward fornext months reporting

Fioll Casbif b Forevard aned Back
Fiedl Fermard (Once}

Bicdl Forsard (Multiphe)

Rioll Back [Dnce)

Ricdl ok [Miukipde]

RAYY

Mow Do Your Monthly Management Report 111

REPORTING TO
CHIEF FINANCIAL OFFICER

— @

HURDLE RATES

The hurdle rate has been reduced to 15% to compensate for the 10 year holding period for the shopping

centre development.

Project Hurdle Rates

Project Discount Rate {target IRR)
Mominate an estimate of IRR
Developers Cost of Equity (for WACC)

15.00%
15.00%
20.00%

CONCLUSION

Looking at the above case study, you can see the benefit of using Estate Master DM to easily manage a
development’s cash flow from commencement, through the ‘hold’ period, before finally disposing of the asset

at a future point in time.



